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Men Who Build The Future of American Railroads 
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RAILWAY AGE CAN HELP YOU, AS IT’S 


HELPING 


THOUSANDS OF YOUR FELLOW 


RAILROADERS WEEK AFTER WEEK. 
DONT TAKE OUR WORD... 
HERE’S WHAT THEY SAY: 


“Railway Age is particularly vood for the Traf- 
fie Department | clip these magazines for 


(sst. to Gen. Prt. Agt. 





rele renee ni 


“Its surprising how many shippers will ask if 


ve read articles in Railway Age. It helps me to 
read it. The editorials really help me in answer- 





ing questions on railroad matters. 


Representative 


‘We discuss Railway Age at staff meetings. | 
eall the superintendents attention to items of 


(<st. Gen. Mer. 





Imiportance to tts = 


“Its a cbible’ for railroad men. | quote from it 


\~s-t. to Gen. Supt 





often. and so do others.” 


“This is the only railway magazine | read. Its <0 





good | never bother to read the other one.” 
(sen. Supt Trans 

“Best railroad publication.~ Railroad Seeur- 
itv Analyst 


“Its the best in its field.” Manager. Railroad 





Products Division 


START THE NEW YEAR RIGHT! GERI 
YOUR PERSONAL COPY OF RAILWAY AGI 
COMING TO YOU EACH WEEK. MALL THES 


COLPON TODAY! - 


“LT particularly like the Randall articles. and 





Railroading After Hours” Pres. and General 


Manager 


“In many issues | have made notes and clipped 





items. | mainly use the editorials for reference 
when preparing speeches.” —— Supy. Labor Rela- 
Lions. 

“TL learn what other roads are doing and Railway 


Age influences my discussions on future pur- 
( hief 





chases with members of our company.” 
Engineer. 

“I had an old car here I did not know what to 
do with. The article on “Damage Reducer’ gave 
me an idea on how to fix it.” (General Fore- 


man. 


“| file them for vears and refer to them. There 





is alwavs something of use in every issue. 


\sst. to Gen. Mech. Supt. 


“A good source of information because we do 





not always get the full details in the >ffiee.” 
Assistant Auditor. 

“L like Jim Lyne’s column. I know he is in con- 
tact with the big men in the industry. vet he 


writes his column for us lower down too.” 





Senior Draftsman. 
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Labor Act reforms: Out!ook dim 


WAV/aY=1 "4 A “labor-minded” Congress shouldn’t be expected to displease 


the unions by passing management-sponsored amendments. 


‘ell e What are 1959's biggest tasks? . lesahabe .p. 7 


Leading railroad men cite major problems that will con- 
i e alas front the industry in the new year. 


How A&S keeps its road switchers busy 
The answer is skilled workmen and a handy stock of replace- 
Departments ment parts ready for speedy installation. Parts kept in stock 
range from complete spare engines to a locomotive truck and 
electrical components. The system keeps A&S road switchers 
available for regular operation a high percentage of the time. 


Remote control saves money ) ..p.16 
The New Haven cut yearly expenses by $12,500 when it con- 
verted a section of its line from manual block to operation 
by remote control. The new signal installation is based upon 
slow codes sent through rails to determine whether a block 


is occupied, 


Editorial and Executive Offices This coal dock works fast p.24 


@ New York 7, 30 Church St 
C&O’s new $7,000,000 facility, at Presque Isle docks in 


Toledo, is said to be the world’s largest and fastest. It can 
transfer up to 6,000 tons of coal per hour from railroad 
cars to ships. 


Early paint rate ruling asked ............ Oe 


June Meyer 


ussell F. Rypsam ’ . " 2 
Design and Layout ... Joel Petrower Eastern railroads have asked for an oral argument, other 
@ Chicogo 3, 79 West Monroe St : i , . wito ’ Ta) sees ° » bnas ” . 
Simacdaes, . ‘ednias ak aes shorteuts, to expedite the ICC decision in the “paint rate 
Regional News Gus Welty "a 7? 

Mechanica Normon E. Gillespie Case. 

jineering M. H. Dick 

E.C e E. W. Hodgkins, Jr 

, Stores R. M. Schmid! 


se & 
map > Commcications 4 0. Suan The Action Page—Spotlight on the sales department 


Assistant Wanda Brown 


Py 


@ Washington 4, National Press Bidg 
Was? ston Editor Ww ter J Toft 


Expense-cutting can make an important contribution to 
earnings—but no railroad can make money solely by econo- 
mizing. What’s needed is tonnage in volume, and only the 
sales department can provide that. 


in, 1856, is i Short and Significant 
t index the 

e and the Pub 
Information Service Nam 


Pe Rate adjustments to forestall . . . 
an Pontiohing Corporation af 200 Benton ae : . : . p 
Pest Read. Orange, Conn.  Second-clase competition from the St. Lawrence Seaway are being pre- 
7 ie eae ee ee oe pared by eastern railroads. The adjustments, says EK. V. Hill, 
dent and treasurer: F A. Clark. vice . ». 


ry. wise-gresioest st rial am chairman of the Traffic Executive Association—Eastern 





vice-president and editorial and 
jon director 
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Week at a 
Glance 


Current Statistics 


Advertising Sales Depertment 


Chicage 
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Philadelphia 
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Portland 
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london 


Frankfort am Moin 


Railroads, will affect export-import traffic between North 
Atlantic ports and the interior. Railroads, Mr. Hill added, 
“aren’t going to wait until the Seaway has taken away a 
lot of traffic and then try to get it back.” 


First-class fare cut... 


for round-trip riders on the New Haven is scheduled to go 
into effect Feb. 1. On a trial basis for nine months, the 
round-trip fare will be 180 per cent of two first class one 
way fares. Tickets will be good for a 30-day period. The 180 
per cent rate is already in effect on coaches. Effective March 
1, the New Haven will again offer family fares. 


November's net income of Class | railroads. . . 


is estimated at $62,000,000—up $17,000,000 from November 
1957's $45,000,000. Net railway operating incomes for the 
same months were $80,186,624 and $64,247,326, respectively. 
For last year’s first 11 months, the estimated net income 
was $511,000,000 and the net railway operating income was 
$683,636,809. They compared, in turn, with 1957 figures of 
$664,000,000 and $863,652,558. Twenty Class I roads failed 


to earn their fixed charges in the 11 months. 


perfect safety record... 

in Pullman ear operations has now been extended to seven 
consecutive years. This was noted by the AAR as it reported 
that 1958 was another no-fatality year. Pullman passengers 


last vear totalled 6,000,000. 


Edward Margolin will be the new director . . . 


End 


if ICC’s Bureau of Transport Economics and Statistics. Now 
assistant to the Undersecretary of Commerce for Trans- 
wortation, he will go to the Commission Feb. 2 as successor 


I. Since then, 


} 
1 
i 


} 
to Edward R. Jelsma, who resigned last Mare 


Assistant Director Edward L. Burns has been acting director. 


is reported negotiating the sale . 
of its freight forwarding subsidiary, National Carloading 


Corp. Prospective buyer: U.S. Freight Co., a holding com- 
pany controlling the nation’s biggest freight forwarder 
operation. Erie carries National Carloading on its books at 


$5,161,193. 


of free LCL pickup and delivery . . . 


came to a third U. S. road Jan. 1. Grand Trunk Western 
notified shippers that it would be unable to continue the 
service for cost reasons. GTW had discontinued the service 

19 smaller stations a year ago. Others to do likewise: 


C&eNW and CGW, 
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UT TLL 


or Act Reforms: Outlook Dim 


Prompted by airline strikes, the Secretary of Labor will call a meet- 
ing of management and employee representatives to consider the 


need for amendments. 


at a Glance: Recent 
which are within 


> the Story 
strikes on airlines, 
the scope of the Railway Labor Act, 
have prompted Secretary of Labor 
Mitchell to initiate plans for an early 
conference to consider whether the act 
amendment. Management and 
representatives of the railroad 
and air transport industries will be 
invited to the meeting which is ex- 
pected to be held within the next 
month. 

Prospects for management-sponsored 
amendments to the act are not bright 
in this “labor-minded” Congress—if 
they are seriously opposed by the 
unions, And the Railway Labor Ex- 
ecutives’ Association has said that it 
wants no amendments. 


needs 
labor 


The Department of Labor was fol 


ugh last week to “firm up 
Mitchell's 
Railway 


imendment 


for Secretary 


whether the 


nounced plans 
release 


Januar’ 
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jur nal in natu [ hich result 


trom the tailure of the parties to give 
ippropriate weight to the recommenda 
tions ot Presidential 


Boards 


Invitations to 


Emergency 
attend the conterence 


had not gone out by the middle of last 
it Was stated at the Depart 
that 


way It 


week, when 


ment of Labor that work on and 


details was under was 


also said that the 
held 


Association of 


othe! 
conference would be 
a month.” Presumably the 
American Railroads, the 
Railroad 
Railway l abor 


Association will be 


within 


Associa 


Execu 


American Shortline 


tion, and the 
tives among those 
invited to send 


At a 


he announced 


representatives 


recent press conference, when 


railroad labor's LYSY 
legislative RLEA Chairman 
G. E. Leighty said the unions did not 


favor amending the Railway Labor Act 


program, 


There would seem to be slight chance 


tor enactment of legislation opposed by 





NYC Board Suggests 
Big Mergers in East 


Creation of “three or four” rail 
systems in the East was suggested 
last week by the board of directors 
of the New York Central. 

Jumping a step beyond 
studies involving the Central 
Pennsylvania, the NYC board rec- 
ommended “that a study be made 
that would bring about in the East 
three or four systems of nearly-bal- 
anced economic strength—consisting 
of both large and small railroads.” 

The board said such a step would 
changes among 


merger 
and 


spur technological 
competing systems. 

“We are asking that our president 
recommend such a study on the 
part of the Eastern Railroad Presi- 
the board said. 

said it was 


dents Conference,” 

Ihe board also 
pleased with results of studies so 
far in the NYC-PRR merger and 
that savings “are possible.” It said 
steps to coordinate facilities should 
be carried out immediately. 











Sut changes opposed by unions aren't likely. 


labor 


n this Congress which includes 


rw can 
Railway Labor's 


among its members 83 of u 


didates endorsed by 
Polit cal l eavzue 
While the AAR 
program 
Railway 


seize any 


has no tormally-an 
calling tor amend 
Labor Act 


Oppo! 


nounced 
ments to. the 


would naturally 


tunity which turned up to advocate 
it considered for the good ot 
time, back in 


the association spoke for the in 


changes 
the industry At 
1YsO 


one 
dustry in supporting proposed legisla 
tion to eliminate the act's 
and 


appointment of 


emergeney 


board provisions substitute provi- 


sions for Presidential 


boards,” findings of which would be 


though subject 


binding on the parties f 
to court review 

The industry's principal witness, at 
Senate hearings on the proposed legis 
lation Daniel P 
AAR president. He was then chairman 
of the Western ¢ 


Committee which 


was Loomis, now 


irmers Conference 
with like com- 
from. other was re 


mittees regwions 


railroad) management in 
wage proceedings. Another 
the late J. Carter Fort 


ind general counsel 


presenting 
witness Was 
who was AAR 
vice-president 
Speak ng later, as 
chairman « Association of West 
n Railways. Mr. Loomis told the 
New York Railroad Club that the rail 
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Watching Washington with mater Taf 


SS 


e CONGRI he process of getting 


ynnvened Jan ind heard 


f-the-union message Jan. 9 
ill proposed legislation must 
wi bh IIs lhe 
Aug. 24 brought death 


en pending at a re 


previous Con 
idjournment 


short of final enact 


Important part 


no change 


COMMITTEE ASSIGNMENTS are an 
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} 


will he 
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1andling transport legisla 
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Senate 
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ind Foreign Commerce 
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Public Welfare 
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fy the purpose for whi 


the securities may be spent by tl 


recommendation of the committee 
loopholes which permitted such instances as 
of 7 That c 


a substantial block of (¢ 


Georgia involved purchase 
of of Ga. stock 
filing with the Commission an application (now denied) 
fol 


case ase 


Frisco before 


authority to acquire control of that road 


FURTHER STUDIES whic! 


make would cover standards applied by the IC( 


the committee 

decides various types of cases. Cases the committee has 
in mind include shipper complaints against rates and 
practices, fourth section applications, intrastate 
creases, abandonments of passenger services 


accounting 


REVIEW should also be made, so the committee 
of cases involving provisions of the Interstate Commerce 
Act I ICC has 


which 
amended 


SaVs 


sought unsuccessfully to have 


This 


extent tl 
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or 

whether or to what 
tfectuated changes 


decis ons e S refused 
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to study it and thus de 


proposes 


mine the extent to which it has been encour 


;e@ **¢h 


decisions, 1.€ tnose requiring ca;©rriers 


which exceed fully distributed costs, and the splintering 


of authority of motor carriers to such a degree as to deny 


to shippers the 


flexibility of service they desire 
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What Are 1959's Biggest Tasks: 


Railway Age posed the question to leading railroad men throughout 


the country. Here are their replies: 


R. a Dearmont, MP: I a i DV trengin I nations transportation 
nt tel also be enabled to in 


the ' : : es The important chal ront I to render improved 
ng the railroads, the t sel he public 


Experience has shown that the 
roads can hope to achieve the required 
equality of competitive conditions only 
the enactment of legislation 

e all forms of transpor 

meet our | me basis with respect 
rv field where the ll also el 
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‘ 
hoOorms 


deserve the 


the | . r 
1 the ( 
} r 

such James M. Symes, PRR: 

No major ro » prospe! t 

st bv itsel ' Car sup} S certainly going to be 
on the ot pressing problem. We will need to 

rdependence equipment as business 

unilateral dollars can be tound to 

need new equipment and 


to finance it. We 


ition partic 


rations 


business through 


ind rates P gi 


The r ght to diversity 


business 

tendency to 

le Vigilance if sO necessary 
low trafic volume 


balance betwen revenues 


keep [ 
ind expenses. Full dieselization and the 
nvestment in labor-saving machinery 
for track maintenance has assisted ma 
terially in keeping expenses under con 
Additional investments of this 

icter will be made in 1959 


During the coming months. North 
1 complete trar t 
‘ha goles ern Pacific will continue its rate studies 


supplied ; Ippe 
rt t ’ ne lie © \ +} ' AY " 
ae senitiaiiiaiad Unliaes on specific commoditic vilh an ¢ kK An adequate car supply 
' Vili PUK ‘ , ‘ 
working out adjustments designed to 


lroads t he . 

— ae ; recover traffic which has left the rails ; 
consideration back should grow and help accomplish 
ind management this 
. nk it will be an active vear for 
J. W. Smith, Seaboard: 

and expect to see progress in 
need for 


illowed relations and our pub 


traffic on relations have shown substantial im 
it but we need to give a great 
ittention to these fields if we 
ccomplish more of those things 


p from outside the industry 
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best meet 

liso work to 

exempt com 

modities clause tf t Ill of the In 


; 


dispose 


ate Commerce Act. If the Congress 
mproved repeal that clause 
efficiencies lv the me exemption should 
Doost 
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Passenger Deficit Report Hit 


Railroads 


want 


to 


ICC 


recommend alleviating measures. 


Labor 


wants Hosmer predictions disavowed. Department of Defense wants 


finding as 


> the Story at a Glance: A few 
months ago ICC Examiner Howard 
Hosmer’s prediction that railroad pas- 
senger trains are rushing headlong into 
oblivion blazed into headlines. Now, 
others are having their say. 

e the railroads think the ICC's re- 
port in the passenger-deficit case should 
alleviating measures and 
describe the problem. 
Railway Labor Executives 
Association thinks the Commission 
should disavow Mr. Hosmer'’s “dire 
predictions with respect to the demise 
of passenger service.” 

e The Department of Defense says 
“there is a minimum below which rail- 
road passenger service may not fall and 
continue to meet the requirements of 
the military under emergency 
conditions.” 


recommend 
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and thei solution 
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n the public interest 


‘Underlying Cause’ 
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General Solicitor W. M. Ma 
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The railroad 
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insportation 
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the ain deficit will 
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jected by Congress and other respon 


sible public bodies 
As to 


itional 


labor costs, the railroads cite 


transportation policy and 


on to assert that the record “con 
tains adequate evidence to support 


that one of the principal con 
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been 


finding 


tributing factors to 
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ind 
that 


passenger 


road labor manage 


ment ve at terms permit 


ind efficient 


economical 


train service, foster sound economic 


and encourage fair wages 


ind working conditions 
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might recommend a 


equitable 


Then suggestion the 
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Southern’s loco 
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mproved maintenance ha 
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lecade railroads did not 
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have access to 


present day parts re- 
lacement and up-to-date 


unit exchange 


c 


ry 


svstems of builders to help them main 


powell 


tain their motive 
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‘ +} lr 
oday, the tc 


yn & Southern s main- 


Ss Dp 


ised on the fol- 


ves a trip 
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emphasis 
cating oil 
tle, engine 
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the engine 
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Motive Power 


small motors 
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innual inspect 
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nd tree of - ¢ of the 
- ) who t * engine after 
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READY TO GO—Rebuilt engines in the Alton and Southern ROUTINE CHORES-—Here a boilermaker (atop the hood) 


ed by the cran lestined ! talls th latch over the exhaust manifold on locomo 
C., McCracken, general fore t No. 30 afte ‘placing two sections of pipe in the man 


s on the engine at fol ee lower right are repairing wooden battery 


] 


Railroading After Hours 








(M4 
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LETTERPRESSES AS ANTIQUES.—-Some railroaders o ‘cht. Holland, sends along a few examples (British 
with an eve to I in parentheses): switches (points); ties (sleepers) 
of antiques, have been collecting those old tower (signal box); caboose (brake van); highway crossing 
tterpresses. W. H. Goodyear, GN auditor of level crossing); subway (underground); roadway (perman 
counts, has one. He picked it up for 50¢ in a nt way). And that list doesn’t even scratch the surface 
it Spokane. Santa Fe Agent Charles Goebel Fortunately, the terms are usually sufficiently descrip 
Atchison also has one—and in good working ordet tive so that a term in use in Britain can ordinarily be 
proved by sending me a copy he made with nderstood in North America, and vice versa. Are there 
tions? Some of the MRS fellows 

1 


rge part ‘rating these presses ought to recall them, if there are any 


t days of railroading were spent, in nv noteworthy excep 
It was my job he writes, “to see that the water was 
changed at intervals so it wouldn't sour, and that the STEAMERS FOR HOLIDAYS Reader Walter A 
loths were smoothed out when being dried. You had Zakon, writing from 
to be very careful, when copying waybills and reports Bristol. Va.-lTenn. reports that the N&W had some of 
see that the copying cloth had just the right degree of t ‘am locomotives back in passenger service during 
vetness. Too wet, the ink would smear. Too drv. vou the holiday thanks perhaps to the airline strikes. He 
vuldn't get a clear impress enclosed a torial from the St. Louis Post-Dispatch, 
retting 1 tual disappearance of the steam locomo 
1rOO MUCH ANTIQUITY Ihe other dav I read tive—and especially of the steam locomotive whistle. As 
speech by a promoter of or the latter, it sec to me some of these new diesel 
t New England automobile club. He horns now offe pretty close parallel to their steam 
ik 1 Nev “ gland emphasizes its historic places too much predecessors 
nd soft pedals more lively attractions. For example, he Anvhow ntt whistle business an area where rail 
d New England promotes its tourist trade with a pic roads could n tor a little inexpensive individuality? 
re of a fully clothed Pilgrim maiden carrying a turkey Not all ial *s were alike—and there's no law 
da, on the other hand, shows the same model as that say | diesel horns have to sound alike either 
athing beauty—and Florida's tourist trade grows faster 
than New England's COUPLER TROUBLE—Getting back to railroad ance 
to rail dotes, Vice President R. | 
oads too. It isn't the industrv’s notable accompl shments Johnson of the Tex-Mex tells about the student brakeman 
t the past, but > attract t offers today, that make V as being initiated into the mysteries of coupling up 


I suspect this observation has some application 


most effec *s appeal to potential customers Ur The engineer—after receiving go-ahead and back 
p signals several times—went back to see what the 
US AND UK ENGLISH—There are more differences student's trouble was. Looking at the dangling airhoses, the 
than similarities between Br student said: “I can get the big couplers together, but 
railway terms. D.F.F. Holdwavy those little ones just won't do it.” 
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Performance Proof No. 118 


HEINZ calls for 
Compartmentizer cars for more 
profitable distribution 


Western shippers see 
result in Pittsburgh to Los Angeles shipment 


The H. J. Heinz Company recognizes that 
distribution—the last link to the sale—pre- 
sents the final opportunity to influence pro- 
fits. The more efficient they make it, the 


more Heinz and Heinz outlets benefit. 


An important tool they use to produce 
greater distribution efficiency was high- 
lighted when a Heinz shipment made in a 
P-S Compartmentizer-equipped box car was 
displayed at the recent Western Material 


Handling Show. This typical shipment— 


reported on these pages—demonstrated the 


benefits Heinz has gained as a regular Com- 
partmentizer user: Safe, claim-free delivery, 
heavier car loading, faster loading and un- 
loading, easier handling of stop-off ship- 
ments and the elimination of expensive 
shipper-installed car bracing. 

If you would like details on how P-S Com- 
partmentizer-equipped box cars can help 
you produce more profitable distribution, 
contact Pullman-Standard. We will be 
happy to meet with you. Just call or write 


the office nearest you. 








Loading—Efficiency is the keynote of Com- 
Note that 
the Compartmentizer gates leave the entire 
Crews are 


partmentizer design, Heinz finds 


car interior free of obstruction 


unhampered, get the job done sooner 


14 


Loading—Compartmentizer gates divide car 
interiors into three flexible-size compart- 
ments. Here, Heinz crewman loads doorway 
area after car ends have been loaded and 


locked in complete security behing gates 


Unloading—After the show the car was 
Warehouse. One 
nutes, begins un- 


moved to the local Heinz 
man opens gates in m 
loading quickly ...no time is wasted remov- 
ing costly bracing or piles of special parts. 
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RAILROAD MEN! 


—THIS MAJOR SHIPPER'S 
STATEMENT |S APPEAR- 
ING BEFORE OVER 35,000 
IMPORTANT TRAFFIC MEN. 
It dlustrates the outstanding per 
formance of rail service and the 
shipping advantages of P-S Com 
partmentizer - equipped Box Cars. 


Arrival—This Cotton Belt Compartment zer-equipped car, #30010, carried the 91,235 pound 
Heinz shipment 3105 miles over 5 roads—the B&O. Alton and Southern, Cotton Belt, S. P. and 
Santa Fe—before delivering it to the Western Material Handling Show site Shown inspect ng 
the claim-free load on arrival are (left to right) Mr. E. L. Grauer. 2inz Company; Mr. Jack 
Lee, Producer, Western Material Handi ng Show; an f Ison, Pullman-Standard. 





These shipper-conscious carriers have P-S Compart- 
mentizers in service or on order to serve you . 


Baltimore & Ohio Me:chants Despatch Northern Pacific 
Bangor & Aroostook Transportation Pacific Fruit Express 
Central of Georgia Milwaukee Road Pennsylvania 
“nn ee Minneapolis & St. Louis Seaboard Air Line 
Chicago Great Western New York Central Southern Pacific 
Fruit Growers Express Norfolk & Western St. Louis Southwestern 
Great Northerr North American Car Texas & Pacific 


Ask for them by name... Western Pacific 


Compartmentizer-equipped box cars 











Heinz Junior foods. Inspection confirmed 
Compartmentizer performance Nota single CAR MANUFACTURING COMPANY 


BSIDIARY F PULLMAN INCORPORATEC 


damaged jar! No profits lost on replace- 


ments or adjustments. No claims to file. 200 SOUTH MICHIGAN AVENUE, CHICAGO 4, ILLINOIS 


BIRMINGHAM ~+- PITTSBURGH ~- NEW YORK 
J. C. Fennelly Co., San Francisco Representative 
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COTLEY JCT 


HIS &-MILE LINI 


Boston-Braint 


Remote Control Saves Money 


Savings up to $12,500 per year are being realized by the New Haven 
since it installed a type of signal control whereby slow codes are sent 


through the rails to determine occupancy of a block. If clear, signals 


at end can be cleared to direct a train to enter the block. 


B waving the remot 
ides from the Bosto 


Mid 


Boston 
lever and 
ti 


codes ( 


ind 


‘ connect 
Boston d Spa 
train westy 
to ( otley Jct 3 ‘ ' the ( otles 


his traffic 


onnection 


his causes 


, >) 
rave i} 
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ESTS PROVE YOU CAN CUT 
EL COSTS 10% AND MORE 
TH ALCO LOCOMOTIVES 


RAILROAD "B": 


ANNUAL FUEL SAVING 
OF 45 UNITS OF RAILROAD “B”" 


$ 35,650 
SAVING NO SAVING 


15 ALCO If All if All ALCO 
30 Competitor Competitor 





RAILROAD "A": 
ESS FUElI E ric INCREASED SPEED 


port showed that the ALC« 


lerated from 14.2 to 52.3 


FUEL CONSUMPTION VS. SPEED ACCELERATION IN 


OF ALCO AND COMPETITIVE LOCOMOTIVES THROTTLE POSITION EIGHT OF 
ALCO AND COMPETITIVE LOCOMOTIVES 


“ee 2 ALCO 01-701 UNITS 


222 2 COMPETITIVE UNITS 


w 
o 


- 
a 


LCO DL 701 UNITS, 5543 TRLG 


MILES PER HOUR 


COMPETITIVE UNITS, 5509 TRLG 


GAL./DRAWBAR HP. HR 
ro 














30 40 ) ; 4 
MILES PER HOUR MINUTES 


RAILROAD “"C”’: 


S REDUCED 


FUEL REQUIREMENTS FOR 
404-MILE RUN FOR ALCO 
AND COMPETITIVE LOCOMOTIVES 


iiiensial 


Pig 


2 


= 


COMPETITIVE ALCO 
LOCOMOTIVES LOCOMOTIVES 

















REDUCTION MEANS 
ANNUAL SAVINGS FOR YOl 


IF VOU OPERATE... YOU SAVE’... 


100 ALCO LOCOMOTIVES $215,280 per year 
250 ALCO LOCOMOTIVES $538,200 per year 
500 ALCO LOCOMOTIVES $1,076,400 per year 
750 ALCO LOCOMOTIVES $1,614,600 per year 

1,000 ALCO LOCOMOTIVES $2,152,800 per year 


alculations based on fuel cost of $.115 per gallon, fuel consumption of 1.95 gallons per unit mile 
(Class | U.S. freight-service averages), total mileage per year of 96,000 miles per unit 


LOWER FUEL COSTS...LESS MAINTENANCE ...MORE USEABLE HORSEPOWER 
WITH ALCO DIESEL-ELECTRIC LOCOMOTIVES 


ALCO PRODUCTS, INC. 


TRANSPORTAT N F vis N 


SCMENE TA ¥ NEw ¥ RK 





New Haven 
Saves Money 


Trakode system to cut off the posi 

e coded pulses at Pilgrim and pre 
ts clearing of a signal at Cotley Jct 
Positive pulses from Cotley Jet 
must be received at Pilgrim to clear 
westbound s gn il. Absence of a block 
ght on the d spatcher’s panel tells 
him the block is clear. He can then 

tch 17 at Pilgrim 


red-over 


request controls tor 
rain over the connect 
tions his traffic lever for 
raffic. This will set up code 
low the Cotleyv Jct 
yn ils 13 ind 


This will 


j 


sed 


means 


Based on Code Rates 


Ihe system, under the supervision 
Boston dispatcher. is normally cle 
ir as the block between the contre 

s concerned. It 1s based on code 
selected so that or pulse orig 
Pilgrim x to Cotlev Jet 

© Pilgrim before the next 

Ss transmitted Trakode is fed 


hrough the rails. except where it is 


put on line wires to go around four 

itomatic highway crossing protectio 
nstallations 

Four hand-throw tches on. this 

X-mile connection | > model 9B elec 

c locks. The release these locks 

ym the main trach 1 SeTIeS OVET 

v electronic track rcuit. The three 

throw \ . at Middleboro 

CTC dis 

desi ig to 

The control 

rail down to 

Trakode. The two 

lead are 75 feet 


overlay 


equip 

urnished by the General 
Company Railroad 
urisdiction of W. A 
officer. retired. and 

B. Walkup signal 


nstallation 


RAILWAY ACE 


... With minimum disturbance 


to the track 


TieMaster does the com- 
plete tie replacement job, 
using only an operator and 
two laborers to attain 
speeds of better than one 
tie per minute. Only the 
TieMaster does all essen- 
tialtie replacement steps 
lifting the rails enough to 
clear tie plates, removing 
old tie, scarify ing the bed, 
and inserting new tie. Bul- 
letin T-55. 


McWilliams Mole 
ond Super Mole 

McWilliams Tie 
Tamper, Spot Tamper 
Jock Tamper ond 
Ballas! Distributor 

TeMaster 

lineMaster 

SptkeMaster 

Tie Unioader 

Bridge Too! Machine 





Where payloads roll on roller bearings... Gulf makes things run better! 


New Gulfcrown R.R. ts a lithium base grease especially 
: , 

ped to provide better lubrication tor railroad car 

waring journals. It has been tested and ipproved 


rainst A.A.R Specification No, M-917-56 


Stands up at high temperatures. New Gulfcrown R.R 


has been used successtully in bearings operating at tem 


perrati cs is high is SO I 


> , 


Pumps freely at low temperatures. Gulfcrown R.R 


[ESS “Belew £2 id 


OWN R. 


Grease doesn't become hard, or unworkable, even when 


subjected to temperatures as low as 0 | 


Won't thin out at high speeds. Its excellent mechanical 
stability keeps Gulfcrown R.R. from thinning out under 
the churning action of high speed bearings 

Resists washing action of water. Won't wash away 
even under wettest conditions. Gulfcrown R. R. also 
provides protection against rust 
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GREASE 


Excellent oxidation 


Grease is effectivel 


stability. New Gulfcrown R. R 


v inhibited against oxidation to insure 


long life, both in storage and in use. 
ru g 


Gulfcrown R.R. Grease is available now, in 35 Ib. pails 
100 Ib. drums and 400 Ib. drums. Let us prove that you 
will get more effective roller bearing protection 
reduced maintenance Costs 


grease W rite or phone. 


ind 
with this outstanding new 
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ULF OIL CORPORATION 
DM, Gulf Buildir 
roh 3 Pa 


: 





BELT CONVEYORS dc eY rom 1 vy dumper » tra ' hown here working near 


This Coal Dock Works Fast 


The Chesapeake & Ohio's new $7,000,000 loading facility at the 


Presque Isle docks in Toledo is said to be the largest and fastest 
in the world. 


lity ' ry | . tT r? ’ le » 
lity ctors ch oO ‘ I if I l iss Or blend of coal. The cor 


demands oader ' ledo docks > St rect quantity of each can then be load- 
mn the i renee Seaway \ i ft opene t ed Into the hold of a vessel for trans 
ocean traffic ext summe! shipment to an industrial plant 
Toledo ts making a dete To support the new coal dock a vard 


ent to it. The 
ird has tv ctions: One. with ; 


to become a major world was constructed adjac 
<9 : 

capacity of . irs, for handling load 

ed coal car t other, with a Capacits 

of 796 car or re 1g empty coal 


n loads of 
ld before 
system 
liesel-elec 
one operates 
between 


} 


us eaen 
I ick on 
ther si 
To introduce coal into th onvevo 
ystem, two loaded cars are first pushed 


the side-arm 
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Six f these 


DIESEL-ELECTR 


held 1 place 
sel 


The 


dumpers 


on 


dumpers tl 
ft elec 
lly power 
n dumper 
‘ 


pPcratolr 


looking 


they 
uncoupled irs 


led on the kick 


nsure 


tly to the 
rcular de 
ig pushed 
dumpers oncoming 


the two empty cars roll by 


per cent grade. The 
95 ft. when it 
nd the tr 
the 
empty vard. Before 


d thei 


in 


BARNEY 
speed S reg nt +} 


ey 
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PORTION 


ave 


he knows when dumping 


coal 


to avoid having more 
" 


will take 
Ihe shiploader t 
dock 


to move 


than the 


Vesse 


thus el 


iced 
Its max! 


loading po- 


} 
es The rails 
ide bridge 2g rder rt the main dock 


s picked up 


ne load 


onvevor 


by the 


An anemomet 
board portal 
loc ked 


runway 


with lamps on 
When the wind velocit 


th 


each 
exceeds 38 mph, the clamps are auto- 
matically set. They are des gned to pre- 
vent movement of the loader up to a 
20 mpt 


these 


wind velocity of | 
The facility has 
safety features 
] The 
stop if the dumper rails are 


idditional 


automatically 
not prop- 


barney will 


erly alined 
2. The dumpers will not 
the empty cars are in the 
3. The 


stopped by 


convevor system ( 


invone by pulling on an 


emergency cable that runs along both 
sides of the conveyors 
4. A photo-electric eye prevents the 
tower from backing u vaded belt 
f the 
5S. A skew limit sw 


skew set up 


belts are not runr 


Ww travel ot 
In addition to ifetv features 
s provided under the 


fogging system 


dumpers to control t. A Johnson 


March Liquid Dust ntrol 


permits spraying the ] 


C COdl 


system 
with 

or a detergent. However t 
used only at the request 
shipper 


Lighting Installed 


12 was installed 


) 
ited 
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MARK ET OUTLOOK at a glance 


Carloadings Rise 8.3% 


Above Previous Week's 


52 weeks 30,206, 49 0.148 
PIGGYBACK CARLOAD 


U.S 


5445.5 
INGS. 
I VDacK Oadings tor the 
nded Dec 7 


IN CANADA. 


j 
i\ 





New Equipment 


FREIGHT-TRAIN CARS 
La Lehigh Valle 


atcars and 50 50,000-Ib, 52-ft 1-in. all steel flatears from company 


Ordered 75 45,000-lb, 40-ft l-in. all steel 


Vilwaukee Directors approved expenditure of $8,000,000 for 
purchase of 750 new freight cars. Orders include 300 40-ft, 50-ton 
box cars (100 equipped with roller bearings) and 100 $0-ft, 70-ton 
nsulated box cars (all with roller bearings) from Pullman-Standard; 
ind 300 40-ft, 5O0-ton box cars trom Gene American. Orders will 

SO 60-ft, 70-ton flatears. Purchase of cars will 


“min Milwaukee's $20,000,000 improvements 


& Riv and Will spend approximately $3,300,000 for new 
equipment 19SY. Program will include purchase of 100 insulated 
DEF box cars; 25 70-ton covered hopper cars; 100 50-ton flatcars; and 


kK flatears. Company shops will build 10. steel 


Increase Orders were placed in November for 6,295 

, compared with 781 in October. Freight cars ordered 

November 1957 totaled 1,070. Deliveries in November totaled 
1.803 freight cars compared with 1,591 in October and 7,142 in 
November 1957. The backlog of cars on order and undelivered as of 


Dec. | totaled 27,962, compared with 23.670 on Nov. | and 59,194 


ORDERED DELIVERED UNDELIVERED 
November, 1956 November, 1958 December 1, 1958 


1.350 8 092 
500 

28 2,845 

Gondo'a 3 3,090 
Hopper ) 11.322 
ov. Hopper U y 734 
Refrigerator 0 423 
872 

62 


°9 
44 


27,962 
: 7,79) 
Shor 1,897 20,171 
PASSENGER-TRAIN CARS 
& Long Island Is purchasing 30 air-conditioned, lightweight 
coaches from the Boston & Maine. One of the first 10 of the cars to 
be delivered alre idv has been added to the LIR R fleet. The others will 


t rate of four or five a month 


LOCOMOTIVES 
& Chicaco & North Western Ordered 16 1,750-hp GP-9 road- 
switchers from Electro-Motive Division of General Motors, for de 


very by March 31 





cables. The rails are along the water 
side bridge girder of the main dock 
onveyor structure. Power is picked up 
by the shiploader through spring-load 
ed pantograph-type shoes on or 
rear legs of the loader 
An anemometer on toy out 
board portal frame is electr ly inter 
locked with a set of imps on 
each runway. When the wind velocity 
exceeds 38 mph, the clamps are auto- 
matically set. They are designed to pre- 
vent movement of the loader up to a 
wind velocity of 120 mph 
The facility has these additional 
! lumpers, i PORTION of the 820-ft dock conveyor. aacety Sontuees 
onatien e belt up to 1. The barney will automaticalls 
The hinged apron and ‘Stop if the dumper rails are not prop- 
can be seen extending erly alined 
i can 2. The dumpers will not rotate until 
the empty cars are in the clear 
3. The conveyor system can bi 


Shiploa enee 


stopped by anyone by pulling on an 
he knows when dumping must stop, Pr Baggs aad 


o avoid having more coal on the belts 
P sides of the conveyors 
—_ 4. A pl } 
" - wto-electl eve prevents 4 
The shiploader travels ft along een STS Pre ae 
: tower from backing into a loaded belt 
dock, thus eliminating need tor a 
f the belts are not running 


; emergency cable that runs along both 


+} 


than the vessel will 


to move once it is tied up to the 


5. A skew limit switch c 
skew set up in the portal 
ng travel of the loader 


shiploader is mounted on 

imes that 

a In addition to these safety feature 
s i 

speed in ship-loading po 

Ipm 


1 fogging system is provided under the 


dumpers to control dust. A Johnson 
March Liquid Dust Control system 

transferred from the dock 4 : Me . 
: permit spraving tne coal V ter 
the dumper. They then vor belt to the shiploader by a —— a 2 a 
ee , f , ‘ , or a detergent. However. it will be 
iploade t \ ripper that travels with the shiploader ; ; " . 
used only at the request of the trans 
on the moves from hold to hold. The = 
!' ) shipper 

Ccievales ind deliver > coa 


fixed convevor. 96 in 


Lighting Installed 


f bove le 
From the fixed It reurv vi r lighting was installed 


nal nvevor 
1? CONnVeEVO! ra 
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MARKET OUTLOOK at a glance 


Carloadings Ris 


Above Previous 


weeks 30,206 494 

IGGYBACK CA 

LS. pigevback 
Dec. 2 


rs omp 


ek ended 
espond 
ir 
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IN CA 


iv Pp vl 


January 


e 8.3% 
Week's 


freight 


35 500.148 
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OAGINngs to 


NADA.—Ca 


844 828 


RLOADINGS. 
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New Equipment 


FREIGHT-TRAIN CARS 
Loe Lehigh Valley Ordered 75 


and SO 50,000-Ib, 52-ft 1-in 


4 


45.000-lb, 40-ft l-in. all 


all steel flatcars from company 


steel 
flatcars 


shops 


ca Milwai c 


purchase of 750 


Directors approved expenditure of $8,000,000 for 
Orders 300 40-ft, 50-ton 
box cars (100 equipped with roller bearings) and 100 50-ft, 70-ton 
(all 


SU-ton box cars from General 


new freight cars include 


insulated box cars with roller bearings) from Pullman-Standard; 


ind 300 40-ft, American. Orders will 


be placed later for 50 60-ft, 70-ton flatears. Purchase of cars will 


be the largest single iten Milwaukee's $20,000,000 improvements 


budget tor 1959 


& Rio 


equipment in 


Grande 


Will 


Program will include purchase of 


spend approximately $3,300,000 for new 


1959 100 insulated 


DE box cars; 25 70-ton covered hopper cars; LOO S50-ton ftlatears: and 


I) S-It 


piggvback flatears. Company shops will build 10. steel 


hy 
& Orders 
new freight cars, compared with 781 in October 
1957 totaled 1,070 
1,803 freight cars compared with 
November 1957 
Dec. | 


a year ago 


Tine reuse Orders were placed in November for 6,295 
| reight cars ordered 
Deliveries in totaled 
1.591 in 7,142 in 
he backlog of yn orde j lelivered f 
ne ACKIO“R ¢ cars On order and undelivered as Oo 
23,670 on Nov. 1 and 59,194 


in November November 


October and 


totaled 27,962, compared with 


ORDERED DELIVERED 
November. 1958 November, 1958 December ! 


UNDELIVERED 
1958 
1,350 840 8,092 
500 
2,845 
3,090 
Hopper 11,322 
Cov. Hopper y 734 
Refrigerator ) 423 
Tank 872 
Caboose 62 
Other 2 


» 
Box—Auto ( 
Flat 280 


Gondo'a 103 


Total 


Car Builders 


Railroad Shops 
PASSENGER-TRAIN CARS 
& Lone 


coaches from the Boston & Maine 
be delivered ilready has been added to the LIRR fleet The others will 


Island.—Is purchasing 30 air-conditioned, lightweight 


One of the first 10 of the cars to 


be put in service at a rate of four or five a month 


LOCOMOTIVES 

& Chicago & North 
from Electro-Motive 
March 31 


Ordered 16 1,750 hp GP-9 road 
Motors, for de 


M @Sferin 


switchers Division of General 


iveryv by 





Early Paint Rate Ruling Asked 


> Ihe Story at a Glance: Eastern 
railroads have asked the ICC for an 
expedited decision. on the so-called 
“paint rate case.” 

Jervis Langdon, Jr., the vice presi- 
dent—law, B&O, speaking for railroad 
counsel in the case, requested oral ar- 
gument before the Commission, and 
asked that an examiner's proposed re- 
port be dispensed with. February I! 
was set as the date for filing briefs. 


movemel 


ssuc 
trom Mi 


substance 


King-Size Tank Cars 
Could Recapture Traffic 


tM) 
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standard cast aluminum type. Like the conventional 
tside of the body to prod ice an 


ouLsl 


COVERS with f 
embers, 1F yn the entirely sim 


HATCH 


Newest Covered Hopper: Dry-Flo 


i is protected by an additional 
Flo. was exhibited in hic: { ber-gasketed steel 
> As in the Arrslide car 


A new covered hoppe 
covel 


week. Designed and bu ’ 
American Transportation the Dry-Flo are reversed and 
Drv-Flo is to the the root 
except it will 
fluidization 


or the new 


he outside of 
unbroken interior 


icilitate cleaning. Hopper slope sheets 


companion 


handle products not 


smooth 


vary from 45 to 5S deg trom the hor 
ill hopper cornet 


n radius 


i order I 
ve rice zontal ind ‘ 


ounded to with no joints 


d to be compet 


) other covered hoppers 


iced by the Burlington 


for minimum product retention 


Root of the new ca! 


to sides ind 


is continuously 


1! 


Oats will lease 
tO prov de 


GATX officers sav . factors of welded ends 
ind econ- rtight construction 


Loading hatches 


Airslide’s rigid cast aluminum coy 


with rubber gaskets 
Drv-Flo are COVER PLATE swings ou 
ror attac!? ent of between 


’ 


iOoading zg [ Two sizes of the 

completely I 3.500 and 2.450 cu tt capac 

lve opens vertica equipped with 50 
commod [ f The 3.500-cu 

three compartments y 

ind o1 ree pneuma 


inloading gates 
smaller un 


ng nozzles. The 


unload 
¢ unload I 
have two compartments with fou 
unloading 


600 and 


Unloas 


PNEUMATIC HOSE « 


ZZie Adapter 
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Letters from Readers 


The Passenger Problem 





Northwest but thank vou. Few 


Cc mmute Ca go Car and a better follow up ol 
ommuter-Car 


LOUISVILLE KY 
PLEASI ADVISI I} YO 
WOULD FURNISH REPRINIS Ol 
INTERESTING ARTICLI POLIT! 
CAL REALISM IN) THE PASSEN 
GER BUSINESS APPEARING 
IANLARY RAILWAY AGl AND 
PERMIT US TO MAKE DISTRIBI 
I1ON THEREOT 
W GAVIN WHITSETT 
ASSISTANT TO PRESIDENT 
LOUISVILLE & NASHVILLI 
R \ _ ‘Better Follow-Up’ 


Succinct, Accurate 





People in 


ASSOCIATION OF AMERICAN RAILROADS 
R. E. Clark ! ! 


Was! 


Richard E. Keefer 
Stoniey r “strong aires F. Hummer, s 
M Keet 
Peter H Blackwell 

Edmund J Dwyer Robert 
L. Ettenger ». iss f 
. or at 


1) 


ATLANTIC COAST LINE 
; am 
la ae 
P. L. Harper, | 
] ke 


Philip J. Lee 


Ta pa 4 ia c D Willioms 
iR C. Williams apy ‘ 
West Pal Bea Bythel 


Warrell ed ou ist g t Ta i 


BANGOR & AROOSTOOK.—Ernst D. van Loben 
Sels of Oakland, Calitornia, ele i chair I 
f tl rd of directors at Bangor, Me 
: é Curtis M. Hutchins ned 
Arthur J — : eeds Mr. Hut 


E.R _~ 


Herbert F. Floyd, a« 


> inti! ir 


BOSTON & MAINE.- 
1 state taxes), Bost 


Walter J. Nolon 


i 


CANADIAN NATIONAL —Andrew T. Mathews 


R. R. Latimer 


Behan 
KB. ¢ 


James J 
M. Thomson 


1959 RAILWAY ACE 


January 12 


Andrew T. Mathews 
CNR 


CHICAGO & EASTERN ILLINOIS.—Hugh S. Vier- 
ling i i i wager, na gen 

— Clarence 
G. Rodgers, \ president and ral mana 


i inager, (! ig 
CHICAGO & NORTH Westen. Arthur G 
Gutgsell, ea n traft , tebhi 

Madi- rict, New 
ew York. August W 
ra i t I ifye ‘ 
ile na fi la 
Roy D nt 


Jann 


Erickson a 


P 
Reed K. Hoover 
Fran 
Harold 8B. Merritt 
Huron, S. D 
f Zim- 


merman 


FORT WORTH & DENVER.—Cecil G 
ore Yn Chicas 
eated | t { ex 


FWA&D, Houst 


Kersey 


were PACIFIC.—Warren W. Brown, pres 
Monon for the past six vears, be 


seat ew eneskiens of ta UP 


i 
L. D. Michelson 


ster <a 
i 


Henderson 
( 


} 
iis 


Breiner, 


Sveteume 
Mr. Br 
W. Geil 


OBITUARY 


Bert B. Briggs ' , he traf 
Gulf Mobile & Ohio, Minnear 


Carl Fox 


Gulf, Mobile 
& Ohio, \I 195 


G. R. Williams 
Spokane, Portland & Seattle, 
195 it f ‘ a 


Supply Trade 


of Trailer 


easing 


Arthur L. Berry, 
Train Company, a piggyback car 
gency controlled by a group of railroads 
int to president of Pullman 
Incorporated on Jar Mr. Berry will 

I of Pullman-Standard 
Company and Trailmo 

! of Pullman Incorp 
1. John E Wightman, Jr., superintendent 
vortatior Lake region, Pennsylvanic 

eeds Mr ” Bere 4s genera 


Trailer Train Company 
| 


general manager 


came assist 


Dbsidiaries 


John W. Bodwell and Robert T. Harvey has: 
I sistant general managers 


oa T. Ryerson & Son, Inc 


lL. Dodge hax been elected vice presi 
nistrat and C. C. Dybvig, \ 

{ Dena Corporation. \Ir 

nerly assistant general sales 

\l Dvbvig was ge ral sale 


P. J. Wolf w 
Equipment Company and Railway Maintenance 


represent both Maintenance 
Corporation of Pittsbureh P is Cieca 

2 , : renpves tive eflective Jan 
Mr. Wolf - represented the former co 


William R. Mogg s been appointed 
anager Sd Divisi Crucible 
Company. \I: ‘ s former 


-d 
Steel 


North American Car Corporation i 
tra ‘ nts thie the i ind 
ef rhe t ther igh acq 
emnndee Chemical Corporation, 
Alexander Maley pr nt 


(! ry ha beer 


Kuszmaul as been appointed 


B. Porter 
ter trafl nanager of North American 
60 East 42nd street, New 


roller ointed 


Cor Corporation a! 
York. George K. Weigel, cor 


hnance 


Hugh W. Foster, advertising manager, Pull 
man-Standard Car Manufacturing Company 
as bee apy nted manager of marketin 
service n the Sales Department. Oscar E 
Rothfuchs | been appointed manager of 
works of the Michigan City Ind. fre 1 

t ed Paul F. Behn 
lhe 


Edward H. Bronson, director of the iby 
General Railway Signal Company, 


NN. ¥ retired Dee ; 1958 


Chorles J. Miller has been named presid 
P. & M. Compony ani! the Maintenance 
maaan Re Company. Ile ¥ formerly f 
president of the companies 


Arthur L. Berry Charles J. Miller 
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International traffic revenuc 
Rail \ pre Avency 
n October 


a ie 


Frisco-Katy operation of the “Texas 

Special” ended Jan. 4. Declining 
and increasing costs 
ending the 


which oper- 


patronage 
blamed for 
Katy 
combined 
Okla., will 
Speci il run 
Antonio. | 


+} 


were 
jomnt operation 
ited the train south 
rf Vv 
Texas 
City-San 


handled 


maintain a 
Kansas 


which 


nita 


sco 

ie train between St 
Vinita 

serve ‘ I wit! tne 


Meteor 


Louis and vill continue 


Effective Jan. 23, Gre 


will establish a new lower! 


crude petroleum moving between 


North Dakota 


es at the Twin Cities 


seven points and 


refine! ind 
othe es - Ol tne 

| he 
hundredweight 
+} 


three 
points cents pe 
four cents unde! 
l present rate. Rea for the 
reduction: to aid development of 
the 


ve Williston Basin oil-producing 


son 


irea_ by enabling producers and 


refiners to meet competition from 


reas Which are served by pipe 


lines 
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Intercity truck tonnage 


iu ' oft TOSS 
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VOacK Opel 


Spokane 
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ina 


C&NW commuter trains 


“Outlook” is the name of the new 
monthly publication of the Trans- 
portation America 

publication 

America,” it will in- 


and report important 
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de- 


trans- 


terpret 
velopments in » fle of 
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Budd RDC 
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railiners 
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Y OTK 


will 


nv a change 


tion. On the leg 
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Reduced rail rates in four 


western 


provinces have been 
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Commissioners 


up 


held by the Transport 


Overruling the 


protests of some 7,000 highway 


arrie the Board 


rates are 


the 
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to meet the competi- 
had that 


ates (which went into 


ruled that 
reduced no lowe! 
necessary 
tion.” Truckers claimed 
some of the 1 


effect in ?) fa led to 
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Agreed charge activity doesnt seem 
Midwest truckers at the 
The on the 
agenda at the Middlewest Shipper- 
Motor Carrier Conference 
Kansas City, but 
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to worry 


moment topic Was 


last 


weer In Was 


tabled the meeting 


figured plenty of time will pass be 
h rates become 


s rit 
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POSITION OPEN 





ASSISTANT TRAFFIC MANAGER 


Largest newsprint producer in the South needs Assistant 
Traffic Manager for newly created position resulting from 
expansion of ¢ alhoun Tennessee Plant and construction 


of pulp mill in Seuth Carolina 


Individual must meet the following minimum require 


ment- 


Extensive Traffic experience in the Paper Industry in 
rail trucking and barge shipments 

Successful supervisory experience 

Experience in Rate Negotiations and LC. 
ceeding- 


t+. Not less than 34 nor more than 40 years of age 
“Marting salary commensurate with qualifications ot se 
lected individual. Excellent vacation, insurance, and re 


lirement program. Submit detailed resume covering all 


items listed above to 

Mr. John T. Skipper 

Industrial Relations Manager 
Bowaters Southern Paper Corporation 
Calhoun, Tennessee. 


All replies will be treated in contidence 


CLASSIFIED ADVERTISEMENTS 





FOR SALE 
railway equipment 


Used—As Is—Reconditioned 


RAILWAY CARS LOCOMOTIVES 
All Types | Diese! eer Gasoline, 


COCOOOOSOSEEEOEEEEEEEEEESEEOEOOOEEEE 
special offerings 
2 Cupole Type Stee! Underframe Caboose Cors 
Cast Steel Trucks 
10—70-Ton Capacity Covered Hopper Cars 
15 Ore Hopper Cars, 660 Cubic Ft., 40- and 50-Ton Capacity 
eeeeeeeeeeeoooooooooeoeeeeeeeeeeeeeee 
Service-tested autem Sent Gus end 
; ; torege s 
Freight Car Repair Parts $-000- 8,000- ond 10,000-gallon 
For All Types of Cars Cleaned and Tested 
IRON & STEEL PRODUCTS, INC. 
“ANYTHING containing IRON or STEEL” 
General 13486 So. Brainerd Ave Room 1608, SIC East 42nd $+ 
New York New York 17, New York 


Office Chicago 33, Illinois 
Phone: Mitchell 6-1212 Office Phone: YUkon 6-4766 








MISCELLANEOUS 


Charles Eugene Van Name: Will 


CLEANING 
EQUIPMENT 


For railroed car, diesel engines 


you kindly write to Carolus 
Mackey Attorney 647 South 
Clinton Avenue, Rochester, N.Y 
regarding a matter beneficial to 


you, giving your present address and tank car cleaning. Hot “jet 





stream” cleaning, with Sellers 





KEEP Hydraulic Jets. Send for Bulletin 
BUYING | 
U.S Sellers injector Corp. 
a 1603-R Hamilton Street 
S mt ony Philadelphia 30, Pa. 


424-5 

















ADVERTISERS 
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REBUILT 


RAILWAY CARS 


70 TON GONDOLA CARS 
50 TON GONDOLA CARS 


70 TON HOPPER CARS 


IMMEDIATE DELIVERY 


ARTHUR EQUIPMENT CO. 
P.O. BOX 274 
CHICAGO HEIGHTS, ILL. 
Phone SKyline 5-9030 














The Action Page 





Spotlight on the Sales Department 


. 





The uncertainty which has arisen 


about future operations of the Railway 
Express Agency is just one more item 
in the accumulating evidence that, in 
1959, the sales department is going to 
occupy the spotlight. 

The operating and maintenance de- 
partments can make net earnings by 
aving expenses, up to a certain point. 
But no railroad can make money solely 
by economizing. Somebody has to pro- 


vide tonnage in volume—rated to allow 


a profit margin. That somebody is the 


sales department. 


\t one time or another every railroad depart 


ent has had its turn in the spotlight of primary 
ttention from top management. It isn’t a com 
e position to be in—but it is a position 
vhere opportunity abounds. How can top man- 
xement help the sales department to make the 
nost of this opportunity? 
@ LCL and Package Traffi 
ness and the handling of smaller LCI 


The express busi 
shipments 
re two which is 


of the same problem 


ispects 
not one that the sales department can solve 
through its own efforts. Questions of company 
policy are involved—to which only top manage- 
ment can provide the answers 

It is interesting and significant to note that the 
Canadian Pacific has set up an organization with 
traffic 


ht cars, by truck, or by express 


urisdiction over all LCI whether it 


moves in freig 
e Rate Relorn It is upon the sales department 
responsibility rests for adjusting 


profitable traffic to the 


that) primary 


rates to hold 


freight 


attract back to the rails traffic that 


raus ind to 


has been uneconomically diverted from them 


This is a job of heroic size and importance 


ind there are two ways of moving in on it. One ts 


the “rifle 


djustments by individual 


ilroads to attract specific movements. The othe 


is the 


broadside” or “shotgun approach”—joint 
ction by all railroads in a rate territory to pro 
vide business-building and profit-making rates for 
general application. 
@ Service Improvement—Even a modest amount 
of inquiry among shippers reveals the fact that 
dependable service is an inevitable requirement 
if railroads are to hold their own traffic-wise 
It isn't always necessary that railroad service 
should be as fast as that of competing trucks 
especially if there is a rate advantage by rail. But 
undependable service—days to perform a move- 
ment that could be done in much less time—just 
wont work. The sales department cannot, alone, 
issure dependable service. Top management help 
s needed (perhaps by some sort of management 
check on performance as that which the Great 
Northern is organizing—RA, Jan. 5, p. 21) 
@ Sales Many rail 


roads are providing training in selling for thei 


Training and Supervision 


traffic department people. But much more is 
needed than skill in “making friends and influ 
encing people.” Organization of a sales force so 
that salesmen can become experts in their cus 
tomers’ needs is also required 

You can't fairly blame the salesman on the 
firing line for not bringing in the big game—un- 
less you've given him something more than bows 
ind arrows by way of ammunition and guidance 

The foregoing are just a few of the areas in 
which the sales department has a tough job—and 
a magnificent opportunity. Everything depends 
on this department—because traffic volume at 
potentially remunerative rates is the railroad in 
dustry’s need. Only the 


department can provide that volume, and the 


greatest single sales 
sales department can't do it without the help of 
top management and all other departments 

Time to Get Sales Minded —It isn't just a 
matter of being polite to customers and doing 
‘personal selling.” That is important, of course 
But business on 


concerns that find out what customers want, and 


a large scale is done by those 
then provide it for them—at prices attractive 
both to buyer and seller. When railroad sales de 
partments get the authority and the cooperation 
to enable them to operate on that basis, they will 


produce what is needed 
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WORLD RAILWAYS ss. 


by Henry Sampson 


e \ worldwide survey of railway operation 
NEW 
EDITION 

e $20 per copy 


and equipment covering 1500 railways in 


110 countries. 


This completely revised and up-to-date edition with its valuable survey 
of the physical characteristics, equipment owned, and 1957 operational 
results of over 1.500 railways in LILO countries, has been augmented by 
concise detailed reports of progress and development of the major rail 
ystems in 1956 and 1957, and (where formulated) their future plans and 
estimated requirements of motive power, rolling stock, rail, ete The 


hook highlights the 


illustrates the new equipment and new methods being put into operation. 


hanging trends of development. and describes and 


In addition, the section on the world’s major locomotives and rolling 
stock builders, with details of their latest: production, has been revised 
and enlarged The section deseribing the world’s Underground Rapid 


Transport Rail Svstem (last given in the 3rd edition! has been brought up 


to date and extended to include new lines put into operation. 


100 YEARS OF RAILROAD CARS 


Edited by Walter A. Lueas 


This new volume provides authentic pietures and drawings of more than 
200) railroad cars carefully selected from) several editions of the Car 
Builders’ Cyclopedia, Railway Age files and the author's private collection 
It provides the railroad hobbyist with authentic lore out of the past, not 
to be gained from any other <ingle sources Some ot the specimens in 
the book are not to be found except in their old. very searce evelopedia 
Much of the information in this great new book is next to 
impossible for the average railroad man to find. The owner of 100 YEARS 
OF RAILROAD CARS will treasure it as the standard volume on the 


origins 


subje et 


perhaps never again will a book like this be published It will 
certainly be one of the most complete books of railroad car plans and 


9606 Illus. 81, x ll! 


netures ever published 1958 208 pp $8.50 
I | PI 


SIMMONS-BOARDMAN BOOKS 


tive identification volume 


trains as the 


Other Books of Interest 


‘ A PICTURE HISTORY OF L. Ss. TRANS. 
PORTATION—by R. H. Craib, Associate Editor 
of Railway ige. Here is a fascinating pictorial 
history of American transpertation, with major 
emphasis on the 19th century. Mest of the piec- 
tures in the volume show railroads and railroad 
ing. because the stery of the 19th century 
largely the stery of railroading. Other methods 
of transpertation have net been everlooked 
however. Many luxuriously reproduced illustra 
tiems, 1958. 124 pp. 2850 Illus. at ~ nt 


(leth. $6.00 


‘ LOCOMOTIVES IN RETIREWENT-—by 1 
¥ Fenton A magnificent collection of full 
color plates of ten scale drawings. in the origi 
nal colers of historic Britishsteam lecomotives 
Bach plate measures 10 « 17 inches and is pre 
coded by a page of text giving a brief biography 
and critical appreciation of cach locomotive 
Pasential «pecifications alse given. Printed be 
lithe in nine colors. 1958. 48 pp. 10) color 


plates i” sw 17. Cleth. 810.00 


5 HANDBOOK OF AMERICAN RAILROADS 
——by Kebert G&. Lewis, Publisher, Railway tee 
\ ene-solume, concise guide to American rail 
reads. Beek offers data under following cate 


silread, 2. Prominent 


gortes 1. Map of the 
train phote. 3. Herald «f the road. 4. Histor 
cal shetch. 5. Biography of chief officer. 6 
Financial and operating  «tati«tices ? Latest 
equipment data. &. Statistics of general interest 


1956. 2nd edition. 251 pp. (loth. $4.50 


TRAINS. TRACKS AND TRAVET—by T 
and KR. G. Van Metre. The railroad story 


from its beginning to the latest dewels ents 


ef teday A wealth of authentic detail en all 


phases of railroading. 9th edition Ok pp 


Illus. Cloth. 84.95 


POCKET GUIDE To AMERICAN Loco 


MOTIVES—by Walter Lucas. A unique locome 


deseribes and ithue 


trates practically every lecemetive now or re 


ently in service on I Ss. and Canadian rail 


eads, 288 pp. 250 Illus. 4.50 


ty TRAINS ANNE AL—1950—by GC. Preeman 


Allen. A pepularly written volume international 
in scope, which presents recent developments in 
railroading the world over A brilliant collee 
tien of profusely ilustrated articles contributed 
by some of the great authorities on railways 


1959 96 PP lle Tila ‘ color plates 


', « oF £2.95 


ON ENGINES IN BRITAIN AND FRANCE 


—by PP. Ranseme-Wallic. An authentic, vivid 
and beautifally illustrated impression of rail 
wave in France and Hritain. Mach of the book 
is devoted to an account of locomotive perform 


anee Many illustrations picture such crack 


olden Arrow Aing Edward 


Ml, Cadbury Castle, famous S.NA.4 trains 


Dept. LS8RA 
30 Church Street 
New York 7. New York. 
Please send me the following books 
tieoee2egset iss 10 
Indicate by cireling kev number 
Check enclosed Bill me 


1957. 248 pp. 32 pp. plates. 5% « 81 


(leth. $5.50 


10 RAILROAD OPERATION AND RAI 
WAY SICNALING—by Edmund J. Phillips, Jr 
The material in this volume has been prepared 
with the primary objective of explaining the 
relationships existing between train operation 
Name and railway signaling by giving the precise 
why and how” te hundreds of important 


\ddre-- 


questions asked by men deing thie work. 1954 


(ity “ate 


216 pp. Illustrated. Index. 5! x 8&8. Paper 


5 





wien FOR THE 
‘) ss REPLACEMENT... 


Now with the Kershaw Tie Replacer and 
Track Crane, old ties can be taken out, new 4 MA CHINES, 


ties inserted and new ties redistributed with 


only two machines and four men. 
The Kershaw Tie Replacer(1) lifts the rail, 5 JOBS 


2) removes old tie, regardless of condition of 
tie or ballast, and (3) scarifies the tie bed. The 
new tie inserter attachment on the Track Crane 
then (4) inserts the new tie ready for spiking 
The Track Crane then (5) redistributes ties 
along side of track. 


On a recent test the two machines with 
only 4 men averaged replacing 58 ties per 
hour without humping track. For higher pro- 
duction at lower costs, try the Kershaw Tie 


Replacer and Track Crane 


For further information call or write 


The Kershaw Track Crane Inserting New Tie 
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